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Aboriginal Medical Services
M Alliance Northern Territory

CQI Data and KPI Support

Leveraging data and KPIs in healthcare enables services to continuously
monitor, evaluate, and improve their services. This leads to higher quality care,
better patient outcomes, and more efficient operations, ultimately contributing
to a healthier population.

TOPICS COVERED

e Obtaining an overview of baseline data and KPls for
your service

e |dentification of focus areas for improvement

e Applying data findings to Plan, Do, Study, Act cycles

e Creating simple data dashboards or reports

OUR CQI TEAM CAN ALSO:

e Assist services to analyse and interpret service data

» |dentify sources of variability in KPI performance

e Generate KPI reports for use within your service

 Present your service’s KPIs to your team and engage them in discussions
about quality improvements

 Work with your team to cleanse particular data sets
o Action feedback on the NTAHKPIs

DELIVERY METHOD

AMSANT’s CQI Team can come to your service to support you with your data
and KPIs. It is best if all staff that work with data and KPIs are at the service to
workshop possible improvements with our team.

for enquiries and requests email: cgi.admin@amsant.org.au



