SWOT

Strengths Weaknesses
Opportunities and
Threats



The SWOT Tool

The SWOT tool is a tool to help you identify and analyse the Strengths,
Weaknesses, Opportunities and Threats to a program, organisation or
project.

A SWOT Analysis will give you valuable information and help to identify
gaps and opportunities for improvement.

The SWOT is a brainstorming tool and can involve the whole team.




Strengths — what’s good
Weaknesses — what’s not so good
or could be done better
Opportunities — what could you do
to your advantage

Threats — what could cause you
trouble



Looking inwards at
strengths and weaknesses

Looking outwards at
opportunities and
threats
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What
obstacles do
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The SWOT analysis is a great way to get input into
how your team or organisation is functioning
from multiple perspectives.

Have fun!



