
AMSANT’s authorising environment and shared decision-making
C L O S I N G  T H E  G A P  I N  P R A C T I C E :  P A R T N E R S H I P  A N D  S H A R E D  D E C I S I O N - M A K I N G

How AMSANT brings sector positions and the authority to endorse at the NT Aboriginal Health Forum

Proposal arises

NTG, AMSANT, C’wlth or another partner

Threshold test

NT-wide policy, strategy, framework, plan

Out of scope

handled separately

no (all)

yes (any)

1. Joint development

Partners genuinely undertake development together

2. AMSANT member engagement

AMSANT triages and coordinates

Strategic, operational and/or clinical

AMSANT CEO 
Network

strategic matters

AMSANT Senior 
Clinicians

clinical matters

Consolidated sector position
reconciled across forums

Member services may consult their 
communities

3. AMSANT Board

endorses or requests amendments
NTAHF partners cannot progress 
matters directly to the AMSANT 
Board

4. NT Aboriginal Health Forum

final sign-off

Endorsed and adopted

published, applied sector and territory-wide

endorsed

endorsed

am
en

d

not endorsed THRESHOLD TEST
This process applies if the answer is yes to any 
of these threshold questions:

1. Is this an NT-wide policy, strategy, 
framework or action plan?

2. Does it require action, implementation or 
delivery by AMSANT?

3. Does it require action, implementation or 
delivery by AMSANT members?

4. Does it materially affect the ACCHS 
system or service delivery environment?

5. Does it affect the health of Aboriginal 
people in the NT, including where it is a 
whole-of-population or mainstream 
proposal?

Legend

AMSANT / sector

NTAHF / all NTAHF partners

Endorsed outcome

Trigger and initial test 
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